Bath & North East
Somerset Council

Improving People’s Lives

Cabinet

Leader of Council - Councillor Kevin Guy

Deputy Council Leader (statutory) and Cabinet Member for Sustainable Bath and
North East Somerset - Councillor Sarah Warren

Deputy Council Leader (non-statutory) and Cabinet Member for Resources
- Councillor Mark Elliott

Cabinet Member for Economic and Cultural Sustainable
Development - Councillor Paul Roper

Cabinet Member for Adult Services - Councillor Alison Born
Cabinet Member for Children’s Services - Councillor Paul May

Cabinet Member for Communications and Community - Councillor Manda
Rigby

Cabinet Member for Sustainable Transport Strategy — Councillor Joel Hirst
Cabinet Member for Sustainable Transport Delivery — Councillor Lucy Hodge

Cabinet Member for Built Environment, Housing and Sustainable Development
- Councillor Matt McCabe

Cabinet Project Leads:-

The following cabinet project leads, who will provide support to cabinet members,

have also been appointed as follows

« Cabinet Project Lead for Climate Change - Oli Henman *

« Cabinet Project Lead for Council Environmental and Waste Services - lan

Halsall **

o Cabinet Project Lead for Sustainable Transport Rural - Fiona Gourley ***

o Cabinet Project Lead for Business and Skills - Onkar Saini ****

Main areas of activity marked next to Cabinet member responsibilities.

More information: Role Description for Cabinet Project Lead



https://democracy.bathnes.gov.uk/ecSDDisplay.aspx?NAME=SD1765&ID=1765&RPID=51955357

Bath & North East
Somerset Council

Improving People’s Lives

Leader of Council — Councillor Kevin Guy

WECA, Western Gateway (economic) & other external bodies
Strategy & Policy

Maijor Incidents

Arts & Culture

Aequus

Equalities

Deputy Council Leader (statutory) and Cabinet Member for Sustainable Bath
and North East Somerset - Councillor Sarah Warren

Deputy Leader of Council (statutory)
Representing B&NES at regional / sub-national / national level
Key Cities Climate Lead & 3Ci
WECA, Western Gateway (transport)
Delivery of Council Priorities

Zero Carbon B&NES

Nature Positive B&NES

Air Quality

Climate Change Adaptation

Flood Defence

Food Strategy

Climate & Ecological Emergencies response & communications / public
engagement®

Green Infrastructure programme™

River Issues*

Net Zero Council*

Parks and Open Spaces*

*Cabinet Project Lead for Climate Change areas of activity



Bath & North East
Somerset Council

Improving People’s Lives
Deputy Council Leader (non-statutory) and Cabinet Member for Resources
- Councillor Mark Elliott

Deputy Leader of Council (non-statutory)
Commercial Estate

Finance

Revenue & Benefits

Legal

Audit

IT

CAZ income allocation

Human Resources

Democratic Services

Electoral Services

Corporate Governance & Business Insight
Performance Management
Organisational Development

Business and Corporate Change

Waste & Environmental Services **
e Delivery of new Bath Recycling Centre **
e Support with delivery of more schemes **

** Cabinet Project Lead for Council Environmental and Waste Services areas of
activity

Cabinet Member for Built Environment, Housing and Sustainable Development
- Councillor Matt McCabe

Development Management (delivery, enforcement, listed buildings, conservation)
World Heritage Site management plan

Planning Policy

Housing services and Homelessness Coordination Plan

Building Control & Springs

Land charges & GIS

Spatial Planning Advisory Group Chair

Refugee Resettlement

Cabinet Member for Sustainable Transport Strategy — Councillor Joel Hirst

e Policy Development & Capital, to include:
e Movement Strategy
e Parking and Interchange strategy



Bath & North East
Somerset Council

Improving People’s Lives
Public transport strategy
Coach strategy
Kerbside & EV strategy
Active Travel strategy
CAZ strategy
Regional and Subregional schemes — Mass Transit, CRSTS (2nd tranche)
Liveable Neighbourhoods delivery
RPZs
Parking operations, Car Parks & Blue Badges
EV Charging delivery
E-scooters/bikes
Support with delivery of more schemes

*k%*

*** Cabinet Project Lead for Sustainable Transport Rural areas of activity

Cabinet Member for Sustainable Transport Delivery — Councillor Lucy Hodge

CRSTS (tranche 1 and 2) delivery
LATS programme

Highways maintenance services
Traffic management, Network Management, Road Safety
Highways TROs

School Streets

CAZ operation

Pedestrian and Cycling Schemes & Bicycle Hangars delivery
Public Rights of Way

Car Club provision

Bus Operations (Supported, Interchange services)

*k*

*** Cabinet Project Lead for Sustainable Transport Rural areas of activity

Cabinet Member for Adult Services - Councillor Alison Born

Adult Social Care & Wellbeing
Public Health

Leisure

Community relations & involvement

Cabinet Member for Children’s Services - Councillor Paul May

Children’s Social Care & Safeguarding
Education & Early Years Services
Youth Services
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Improving People’s Lives
e Connecting Families
e Student Community Partnership
e Youth Offending Team

Cabinet Member for Communications and Community - Councillor Manda
Rigby

e Communications (strategy and delivery)
Community Engagement

Area Working and Connecting Communities
Marketing

Media Strategy

Constitutional issues

Public Protection

Licensing (including events management)
Bereavement Services

Community Safety

Libraries

Registrars

Customer Services/FMS

Emergency Planning, CCTV

Bath City Centre Security

Health & Safety

BID City Centre Services Liaison

City Centre Group Liaison

Street Trading and Busking

Events

Christmas Market Management

Park and Ride

Cabinet Member for Economic and Cultural Sustainable
Development - Councillor Paul Roper

Tourism

Heritage Estates

BID Business Liaison

Business Engagement & Communication
Corporate Estate

LEP



Bath & North East
Somerset Council

Improving People’s Lives
o Skills
e Regeneration

e City Centre 5G and Digital Connectivity ****

e Business and Skills delivery ****
e Support with delivery of more schemes ****

**** Cabinet Project Lead for Business and Skills areas of activity



